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Agenda

● Review Priorities
● Refine Recommendations
● Plan Next Steps
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Priorities

● Underrepresentation of Black, Hispanic, and Multiracial students
● Supporting social and emotional concerns
● Better communication with stakeholders
● Disparity between parents and students about pace and 

challenge
● Early identification of visual and performing arts
● Support of twice exceptional students 
● Math service at the elementary level
● Review instructional approaches and materials.
● Rethinking elementary services. 
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Overall Recommendations

● Any adjustments?
● Final thoughts?
● https://docs.google.com/document/d/1peBZ_oYKFwbi2_

Ues0tzGz8X0oVP1Yi0EhMTZQ9RAes/edit?usp=sharing

https://docs.google.com/document/d/1peBZ_oYKFwbi2_Ues0tzGz8X0oVP1Yi0EhMTZQ9RAes/edit?usp=sharing
https://docs.google.com/document/d/1peBZ_oYKFwbi2_Ues0tzGz8X0oVP1Yi0EhMTZQ9RAes/edit?usp=sharing
Colleen Boyle
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Elementary Program Options

● All options include:
○ Expansion of cognitive support to 3rd grade
○ Math flexible groups
○ Primary talent development

● Note on math flexible groups
● Tied to current building schedules
● https://docs.google.com/document/d/1l9lVbWCN8k4FH6

HHIDVNWPO1OsU4lFjUxT68-b9J8RE/edit?usp=sharing 

https://docs.google.com/document/d/1l9lVbWCN8k4FH6HHIDVNWPO1OsU4lFjUxT68-b9J8RE/edit?usp=sharing
https://docs.google.com/document/d/1l9lVbWCN8k4FH6HHIDVNWPO1OsU4lFjUxT68-b9J8RE/edit?usp=sharing
Colleen Boyle
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Option 3 Plan Refine

● Basics
○ 3 new GIS
○ K-2 Talent Development
○ 1-5 Math Flexible Groups
○ 3-5 Cog ELA
○ Lunch enrichment programs

● Review implications
● Any adjustments based on those?
● Final thoughts?
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Option 2 Plan Refine
 Refine● Basics

○ 1 new GIS
○ K-2 Talent Development
○ 2-5 Math Flexible Groups
○ 3-5 interdisciplinary cognitive pullout class

● Review implications
● Any adjustments based on those?
● Final thoughts?



8

Option 1 Plan Refine
 Refine● Basics

○ Existing staff
○ 1-2 Talent Development
○ 3-5 Math Flexible Groups
○ 3-5 interdisciplinary cognitive pullout class

● Review implications
● Any adjustments based on those?
● Final thoughts?
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Next Steps

● Review with Executive Leadership Team
● Share with Board (December 6)
● Family communication
● District staff plans for implementation based on 

Board approval
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